
 

Title of Course Project Management 

Semester Autumn/Spring 

Teaching 

Hours  per Course: 

Total - Lectures: - Tutorials: 

15  15 

ECTS Credits 2 

The content of education 

Aims of 

Course 

The aim of the course is to acquire skills in preparing selected elements of a 

project charter and project plan within the scope defined in the substantive 

part. 

 

 Program Preparation of a project plan including: 

 

1. A description of the company, a description and rationale for the project. 

2. Project objectives. 

3. The team implementing the project. 

4. Stakeholder analysis. 

5. Project risk analysis. 

6 Work breakdown structure. 

7. Networking. 

8. Schedule. 

9. Project resources. 

10. project costs 
Conditions of 

completion 
The student should prepare a project plan according to the required 

structure. 

Teacher Dr hab. Magdalena Majchrzak, prof.uczelni 

 
 


